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[09:59]

Deputy J.G. Reed of St. Ouen (Vice-Chairman):

First of all, I would like to welcome you officigll Chief Minister, and the Chief
Executive to our public hearing and also the puahd representatives of the media.
| would just like to take time to do a little bit bousekeeping. First of all, can | draw
everyone’s attention to the code of behaviour fa@nters of the public that is
displayed on the wall and, in particular, to thdofeing? All electronic devices,
including mobile phones, should be switched tonsileThe taking of visual images
and audio recordings by the public will not be pdted and we would ask that the
members of the public do not interfere in the pealbegs. When the hearing is
closed, please leave quietly and members or wisessay make themselves
available afterwards, but it will be down to thpersonal decision. For the sake of
the witnesses, may | confirm that you have readuatterstand the witness statement
that is in front of you? Great, that is that ofitree way. Thank you very much. Just
for the record, | would just like quickly to go nodi the table, so Chief Minister, |

would like to ask you to state who you are and yesponsibilities.

The Chief Minister:



Yes, | am lan Gorst. | am Chief Minister.

Acting Chief Executive:
| am John Richardson, Acting Chief Executive.

Connétable D.J. Murphy of Grouville:
Dan Murphy, Constable of Grouville.

The Deputy of St. Ouen:
Deputy James Reed, the Vice Chair of the ScrutamneP

Deputy R.J. Rondel of St. Helier:
Deputy Richard Rondel, St. Helier 3 and 4.

Mr. W. Millow (Scrutiny Officer):
William Millow, Scrutiny Officer.

Ms. S McKee (Scrutiny Officer):
Sammy McKee, Scrutiny Officer.

The Deputy of St. Ouen:
Thank you very much. Chief Minister, | would like start by asking you what your

3 key priorities are for 2012.

The Chief Minister:

| think that if you, which | know you will have denlook at the Strategic Plan, what |
try to do in getting to where we are today is | wémough a personal piece of work
of looking at all the things that | had said durthg election, not only for Senator but
for Chief Minister. | asked the other Ministersdo exactly the same and from that
we have brought together what we believe are tlogifpes or that we want to see as
the priorities for Government and the Legislatwethe next 3 years, and they fit in
very much with what | believe are my priorities aese | see the Chief Minister as
being, to a large extent, one of oversight andnge#iat individual departments are

delivering on their priorities. So my first pritriis exactly as the Strategic Plan says



and that is getting people back to work. Probalsge the 3 social elements of those
priorities which is getting people back to workukmg people, providing access to
housing and moving forward the health reform. Agai is ensuring that those 3
priorities are delivered. If | am thinking at deqpaental level, well, yes, | am
chairing the Back to Work political steering groupam sitting on the Health group.
At department level, the priority for the next yearlaying the foundations for
modernisation of the public service, which agairamther of the priorities in the
Strategic Plan, and it comes up as very much mgopat priorities in the personal

political goals that | have set myself and saichhted to deliver.

The Deputy of St. Ouen:

They are, and one could argue that they are bro@dities which are hinted at
everyone would support. | suppose the questidhdsthey are focusing on 2012.
How are you going to start tackling some of thepties and issues and delivering

change where change is required?

The Chief Minister:

There is always a slight ... in this period beftite States have agreed the Strategic
Plan, there is always a slight conflict between tWieisters should be getting on and
starting to deliver, and waiting for the States &ably as a whole to agree that they
are the priorities that departments should be wgrko. Having said that, of course,
we have already very much started the Back to Vga&e of work. We have set up a
political steering group. We have got underspeimey ready to be allocated. We
have increased the number of places on the Advian@éork and Advance to Work
Plus. We are going out and speaking to employersohsider how we share their
risks, what sort of incentives they might need, ivdora the difficulties that they are
encountering. On the one hand, we have very mtatied that but | am also
conscious that it needs States endorsement befoam ireally come into full swing.
With the modernisation agenda which, | supposds fato a number of different
categories, we have got the terms and conditiorieweand that is about modernising
terms, as it says, for employees and trying tocbtirem together. As you know, we
now have a disparate number of pay groups workorgss a lot of different pay
scales and the idea is that we would bring thenetteg and change not only the

structure but also the culture in the States. Sofrthat work has started. | have to



say it is not quite where |1 would have hoped it \aashis stage but we are not going
to look backward, we are looking forward. | hopattthe States will agree that is the
priority because we have been doing pieces of vaowk trying to start consultation

with those groups of staff, with Ministers and | aot sure if we have shared that yet.
| think we were arranging for Scrutiny to come imddave a look at that as well when

we last spoke to Sarah.

The Deputy of St. Ouen:

If 1 could just stop you there? | understand olgly your determination and desire
to create and gain agreement for a Strategic Plawe. Strategic Plan is for 13, 14 and
15 and beyond, not for 2012.

The Chief Minister:

Yes, it is.

The Deputy of St. Ouen:

We have already agreed the Business Plan for 2@i/2 we not?

The Chief Minister:

We have agreed the Business Plan for 2012 but exataily have this strange period
where we have a Business Plan which says one thimtfjyet at the start of any new
Government and Legislature we have to, under the thave a Strategic Plan which
covers 12, 13 and 14, and you remember we hactbament about at what point do
you just carry on with the old Strategic Plan whiehs, it says on the front | think,

that it is a 5-year plan, but because we are dépendents it can only be right that we
all have a say in what we want to do over the 1Beyéars and not just pick up what

was being done in the past.

The Deputy of St. Ouen:

| accept all of that but the reality is that th&@®R. (Comprehensive Spending Review)
programme, for instance, was planned to go froml2@12013, and obviously the

States, including you and |, made various decis@amd supported the delivery of

certain savings. Are you suggesting that the newnCil of Ministers are able to

ignore the decisions made by the previous CourficMiaisters and the States, and



start with a clean piece of paper, or do you ackedge that there is some
responsibility for the new Council of Ministers ¢ontinue delivering on the agreed

aims, direction of the States when they determiee2012 Business Plan?

The Chief Minister:

Absolutely they do and they are because the BusiRé&n for 2012, as you rightly
say, was agreed previously but we also, underahe lhave an obligation to come
forward with a new Strategic Plan, and under thetleat Strategic Plan will cover the
period of this Government. When 1 first answeradiryquestion, it is a difficult
balancing act because on the one hand we have gtitk to the spending envelope
which was agreed by the States, but on the othed hee have got to come forward
with a new Strategic Plan and all States Membeve lgat to decide and agree what

their priorities are for the next 3 years.

The Deputy of St. Ouen:
Just following up regards the Strategic Plan, howal think the development of the
Strategic Plan has progressed to date, and arbamay with the progress?

The Chief Minister:

| am, yes, because that process that we went througs current form it is quite
different from other plans. That might, of coursbange when we go to the States
because, you are right, there could be amendmentsd have really tried to set out
what we think those priorities should be rathenthiging to create a document which
is all things to all people and that you could hamy policy that you wanted or

programme that you wanted on a particular hook.

The Deputy of St. Ouen:

| am interested to just explore very briefly th&atiences that you highlight because |
have here the 2009-2014 Strategic Plan and | lgakedi yes, | would agree that there
are quite a considerable number of priorities #natincluded in the Strategic Plan but
they cover all the areas that the new Council ofisders have identified in the new
Strategic Plan. Maybe you could just elaboratehow different do you think this

new Strategic Plan will be to the aims and objadias included in the old one?



The Chief Minister:

We have drilled it right down to 6 priorities artten it will be my aim to, once the
States have agreed what those priorities shoulddian place the delivery of those
priorities, which is by necessity going to be craepartmental so | want to see
departments working together much more than theyr ééave done in the past,
probably not dissimilar to, as you know, the wag ®kills Executive work, and if
there was an issue that needs to be addressegdheareed to get all the people that
were involved and have an interest sitting rouredttble and agreeing which way to
go forward but more focused on delivering outcoriesthose priorities rather than
just a long list of lots of things that we wanteddo so that at the end of 3 years we

can say: “These were our priorities. These are Wwewhave delivered against them.”

The Deputy of St. Ouen:

In highlighting it, and I fully understand why yevould wish to focus on 6 priorities,
but presumably you have determined that some ofother priorities that were
contained in the 2009-2014 Strategic Plan are ngdoat the top of the list. Does
that mean to say that some of those areas wilbigoften about, left, set aside as you

pursue this more focused agenda?

The Chief Minister:

Business will carry on and departments will carnyas usual. They will have their
work to do but | suppose to some extent, yes, we saying that why does
Government not always achieve what it wants toead®# Why is it often in a
position of looking back and saying: “Well, why hidagaken us so long to achieve
that? Why have we not made any progress on thigcplar issue?” and if you look
at how other sectors work, it is because they pised what they want to achieve and
what they want to deliver, and say: “No, these @ietop priorities. These are the
areas where we are going to focus our effort asdwee, and these are the areas that
we are going to deliver on.” In some respectsinkthyou are right. | am asking,
obviously via consultation with the community ant8s Members: “Do you agree
that these are the 6 priorities that we shouldoseding on?” because it might be that
we have got it wrong, and that others think, nere¢hare other areas we should be

focusing our attention because | want us in 3 ydeng to be able to look back and



say: “Yes, we have delivered against those prewifiso that we, as politicians, can

be held to account for delivery or not.

The Deputy of St. Ouen:

Again, | fully understand your thinking, but presainty in determining those 6 key
priorities, you are quite rightly saying that th&at8s have got to make changes on
account of this and they have obviously alreadyerthdse choices, and it would be
interesting for you to perhaps explain further whhbices have been made. You
speak in your forum to the Business Panel aboutngadifficult choices. What are
the difficult choices that you believe the CouraflMinisters have made to date in

identifying those 6 key priorities?

The Chief Minister:

| am not sure that there have been difficult cheiimedate. The difficult choices will
come around by necessity of resource allocatiotihase priorities, which | know is
something that you have spoken about already, andwe are going to allocate the
envelope that we have got, the savings we havdogotake which the States have
said we have got to make with what will potentialg necessary movement or
change of resources to deliver those prioritiefloSE will be the difficult decisions
that we have to make going forward.

[10:15]

The Deputy of St. Ouen:
You must be reading my script because you leadequitely on to the issue of

resources and | think ...

The Chief Minister:

And | could not even read from here if it was tlght way up, let alone upside down.

The Deputy of St. Ouen:
| agree. As you are well aware, not only | buteosy including members of the public
and commentators, have raised questions about &hyahresources statement not

been attached to the Strategic Plan and the GraperPhat is out for consultation?



But it appears some may suggest that the reasandotte Council of Ministers not

doing that is in fact that they are well aware tttey are going to require more
resources than are currently being identified asxbgnised and described for the
period, and that by gaining approval from the Stdte the Strategic Plan that they
will then be able to use that to support additiorejuests for resources over and
above that which have already been agreed andndetdt by the States. | am not

suggesting that is the case but maybe you coupmbresto that sort of question.

The Chief Minister:

Where do | start with that? | have been very canscthat one of the things | want to
do is move the conversation on from purely abouh&yoto addressing the social
issues that our community faces and this idea oplgefeeling they have got a future
here. That is not to say we do not have to addressnonetary issues - we do - but
we need to talk about what are the priorities that community has, wants us to
deliver, and then we need to go away and be cesaiout how we are going to
deliver them. There will be, and | know it is ggito be a challenge for me in the
States the other week, a resources statement @ttaegic Plan when it is launched
properly, and Treasury and Resources are workinthahresources statement now.
They have told me that there will be a stage wheteS Members will have that
statement when they come to debate and approwpd, the actual Strategic Plan in,
is it May? | think it is May. They are working @anhigh level resources statement
that we might be able to have for the In Commitiebate. We will have all the
pieces of consultation | saw in my reading lashhigrhere was the compilation of all
the responses to date. So that is going to baghdl for the In Committee debate,
and, as | say, | hope that we can have the highl legources implication, but we can
rest assured that there will be a resources statenteen we come to have to approve

the plan itself.

The Connétable of Grouville:

Your last statement is almost idealistic.

The Chief Minister:
Which one?[Laughter]



The Connétable of Grouville:

Basically you want to attack all your prioritiesidathe monetary side is slightly down
your list of priorities at the moment. In other nd®, you want to achieve what you
want to achieve, which is very good, but | think dearly would like to know what

the eventual outcome is going to be with money bseare we going to be talking

about a situation where we are going to be raithiegRrainy Day Fund for instance?

The Chief Minister:

Not in my opinion we are not; no.

The Connétable of Grouville:
So you are content that is not an alternativeatibment?

The Chief Minister:

| have always been very cautious about any us@éeoRainy Day Fund and | think
that has served our community well, and | seeiatgbint no reason why that should
not continue to be our approach. Do not interpngt... it is not reticence to talk
about money, some of it is around timing. Do mb¢ipret my position as one that is
not concerned about the money. | am. | cannobaotl am an accountant, but what
| do want to do is we somehow have created an tioltathere are those politicians
who are only interested in pounds, shillings andcpe and there are those that are
only interested in addressing social issues andawpg our community. That, to my
mind, is a false divide and we need to start enguthat those are brought together
and we do not have that division.

The Connétable of Grouville:

Okay, so | will just follow that on by saying if yoreach a situation, which is

possible, where you have to choose between yoarifes as you have laid out and
the monetary side of it, you are going to be irpaifon of not sitting on a fence but

sitting on top of a very nasty hole in some waym not really going to ask you what
you would do in that situation because it would reatlly mean very much, but | am

saying it in trying to be helpful, and that is ah®e stage you might have to decide

between your priorities and the cash available.



The Chief Minister:

As | have said in answer to James, the difficultisiens will come around. We
allocate the resources that we have got. | anced#in that we have had difficult
decisions up to now but we will have going forwar@his is where | want to move
the conversation in the community on because getigople back to work, you can
look at that as a cost. We are going to havewesnin training, invest in Advance to
Work, invest in one-to-one mentoring, invest in @opiceships, invest in incentives
to help encourage employment. You can see that tkea cost but that is ignoring
the cost over here of those individuals who areaaly receiving benefit from the
States now and the future social cost, and soostschave monetary values attached
to it but we never consider that, now and in therkeL It is (a) the right thing to do,
(b) it needs upfront costs but somewhere alonditieethere is a transfer of one cost
from here rather than it being not a negative bueactive cost. Why can it not
become a proactive cost to get people into worksith Bre costs. We are paying one

now. Why not try and do some upfront transferiféo be a positive cost?

The Connétable of Grouville:

| would say that there are people around this teleén who would agree that in fact
perhaps it is time to jump into the Rainy Day Fumadrder to achieve these priorities
as you have laid them out. | am not saying whg tre but perhaps you might be
looking at them. In order to achieve the socialseih may well be that we are going

to be in that position, would you agree?

The Chief Minister:

We have always taken the view, | think, that thenR®ay Fund should only be used
if we were facing such structural changes to oumemy that we needed to invest
massively to deal with those. We are fortunate do not get me wrong, the
economy is very difficult and we see some commesiin Europe that are facing
such structural changes, that up until now we hastehad to face that. Yes, it is
difficult but we are not at that point and we maghtinue, in my view, to keep those
reserves for the point where that might happen. héfe it does not but it might, and
we cannot be faced with a future position wherehage ended up spending that
reserve, then being faced with a structural chaagrir economy and not being able

to address it. The other thing is, we have gotetmember we have spent a lot of

10



reserve in our economy up until this point. O top of my head, | cannot think, but
| think it is around £140 million from the Stabdison Fund. So we have been
spending reserves, but that was a reserve that wwehep money aside for that
eventuality. Itis here. We spent it. Theretib sSome money left, a little, and one of
the challenges for the next 3 years as well is lowve refresh that reserve. Not how

we are spending it.

The Deputy of St. Ouen:

| am pleased to hear that you are being honesbped with us about your views on
how we needed to balance the need to fund necessarices, in particular social
services, and the requirement of managing apprepyithe resources available to the
States, and | also applaud you certainly overase2 or 3 months raising the profile
of some of the big issues that need to be dedlt. withe only, | suppose, disconnect
that | can see at the moment is that on the ond hara Council of Ministers and as
Chief Minister you are wanting to identify all theecessary resources that are
required to deal with infrastructure and so forltbalth and many other areas. | mean,
you have just quoted improving skills, for instanaed yet when it comes to your
biggest opportunity, which is the Green Paper ihatoming up for consultation on
the Strategic Plan, is absolutely silent in thattipalar area, and | just question
whether or not you and the Council of Ministers énavissed or not taken advantage
perhaps of an opportunity to be upfront and opeth Wie public and say: “We have
got some serious issues that have not been addrbsefare, need to be addressed.
They are going to be difficult. We need to hawdistussion about shall we address
them or not, and if so, then you have got to resmthat there is a cost to it.” What

would your answer be to that sort of comment?

The Chief Minister:

| would obviously think it was unfair because wd dpt quite frame the challenges in
that particular light. Some of that inevitablyasund the timescale that we have for
delivery of the Green Paper. | do not know if Jahows, but | am not aware even as
the last Council of Ministers that we put a resewstatement in the Green Paper. We
did in the actual Strategic Plan. Well, we didtsxform when it went to the States
and we will do exactly the same this time. We @dnby inevitability, go and, in

effect, price up every priority. The other argumainout that is would we want to do

11



that when other members of the community and Stslisbers might decide that
they want to do something different as well, anat fils part of the slightly different
approach that we have taken this time in havinginhGommittee debate so that we
can take away those suggestions and perhaps changasrities, and factor that into
a resource statement, but we have not, and | dahndt as individual politicians,
shied away from talking about the big issues thatface. If | look at my last
department, | talked about the potential incredisaswill be required in the pension,
although we see yesterday that obviously that iz stightly better position than we
thought, so some of those changes will not nedx tmade in the next 3 years that we
thought might have been. | have talked about dezlro raise contributions for long-
term care. We have talked about the financial lehgkes facing health and
developing a methodology to deal with those. Tommgd, that is quite clear from
the Green Paper, and do you yourself not know atimuthallenges facing education
and that process you started of having a publicadelabout what the future of
education needs to look like, and when we stamgdown that line we need to think
about the resources that are required for thatepacwork as well, and we have
recently, thanks to our friends, seen quite afgublicity around some infrastructure
issues which need to be addressed as well, buwhsy, first of all, flagged up in the

last Strategic Plan and we need to be creative vathhwe can deal with them.

[10:30]

The Treasury and Resources Ministry is coming fodwaith a 25 year capital
programme. That is absolutely right and propethst we can, going forward, have a
good knowledge of the challenges that we face, dbgts that are going to be

associated and as you rightly say, be up front pétbple about those challenges.

The Deputy of St. Ouen:

| absolutely agree with you and | think that pershés is where a previous Council
of Ministers, States, committees and the like h#aiked in that they have not

recognised that there was a potential cost, andcgonot on the one hand identify a
whole range of areas that need additional experdiémd yet then say: “I do not

believe we can still save £65 million” because ightaway you have got 2 mixed

messages because the public say: “Okay, we candibtrgs on the one hand, and

12



there is no cost”, or there is a cost and the o#tat we are going to have to seek
further taxation or contribution in some shape anf, to provide for and deal with

these additional expenditure items. We have hatesof those debates on term care
and so forth, and there are bound to be otherate.hl suppose the question to you
is how do you manage the almost perception that@uvernment can save a large

chunk of money and still deal with all the differgmessures that you have identified?

The Chief Minister:

We, and probably it is common with other jurisdicis, have moved into an era
where people rightly want to know where their téatis going and through the

democratic process have that control and say irt Wdyapens to their money. There
are lots of pieces of work that we need to do at #rises from that. | am in no doubt
whatsoever that the general public, rightly, ark st the view that we have not cut

out and made all the efficiencies in the publioveer that we should be doing. We
have had the C.S.R. but what | am committed to aver the next 3 years, and it will

take more than 3 to 5 years, is delivering tho$eiefcies in a more, | want to say
clinical but that is not the right word, yes ..yamy, the word has just gone, more
intelligent way. So going and looking at the seegi and asking ourselves: “Yes, this
is a service the community wants provided. Wheré¢hat service best provided?
How is it provided more efficiently?” but takingrie to do it intelligently and not just

saying: “Right, we have got to save this amount.”

The Deputy of St. Ouen:
Structured.

The Chief Minister:

Structure, okay. That was not the word | was timgkof but it works well. | am
convinced that work needs to be done and will beedbut | also come back to the
other point that | made, that some of the prigitee not just about spending more,
they are using the current spend but in a bettgrama being better targeted to move
on and provide services that are going to makdfareince rather than just a holding
position which keeps everybody where they ard.gtf back to that first point | made
in answer to your question is | think that mostgepif you can show that you are

going to increase a tax or a contribution and ithigoing to be directly delivered to

13



provide this service like long-term care, like sb&ecurity contributions or pensions,
people are satisfied with that because they careraakinformed choice, is that what
you want? Do you want to have a good standarcen$ipn when you retire? If you
do, this is the amount you are going to have toipagnd we can see the correlation
all down the line, the money that we have paidubloour working life is then used
to pay for the pension. The money that we are gtinpay in the long-term care
scheme is going to provide for us, if we need arecwhen we are older. If we go
back to the election, th&E.P’s (Jersey Evening Pgssurvey, the top issue that the
electorate wanted addressing or felt that monewlghbe spent on was healthcare.
We have done a lot of work around where we mighttvta take healthcare and that
work will now inevitably go on to: “Well, okay, iit is going to cost more, how are
we going to fund it, and what methodologies canuse to do that?” | think one of
the ways that we are going to have that debateismd can we develop a mechanism
which is going to be absolutely targeted and thegethe health services that it is
going to provide? So we might need to ask yolwektra money in the future. Itis for
a service that you want, keeping us all healthy, these are the extra services or the
new way that we are going to deliver that servioe that potential extra cost to

electors.”

Deputy R.J. Rondel:

If we come back to your 3 priorities, we have jheen talking about health reform,
housing and getting people into work. You haveckaa on getting people into work.
You have got schemes like the Advance to Work ashave explained. How do you
think, long term, we can tackle unemployment andpg®ple into work because the
unemployment rate is rising month by month so aitfiothese are having a beneficial

effect, they are not creating jobs. How do yowkltmcreating jobs?

The Chief Minister:

As | have said many times before, Government daascreate jobs, although
sometimes it does. It is entrepreneurs. It iuugty that creates jobs and it is for
Government to work with those job creators andhuénhtalked about this, sharing the
risks. Employers are saying, and business tendsanetys say to us that employers
are not optimistic about the employment opportesitigoing forward so the

Government needs to understand: “Okay, what aregiske that we can share with

14



you to ensure that you can create jobs and be ocwrfdent about the future?” If
you look at the Advance to Work scheme, peoplehait scheme have been placed
with employers where at the start of that placentteerte was no job per se. They are
not advertising. They are saying they are notnoigtic about the future. There is no
job, but when they get the right person in a situnatvhere they are not taking a risk,
in effect they are just trying people out to sedy fit with the company and they are
able to do jobs. The Government has taken theafkhem. They get that right
person and then at the end, or sometimes it isven at the end, a job is created. We

need to do more and more of that.

Deputy R.J. Rondel:
Absolutely, and | understand that, but what on@aernment business side of it can

you do to encourage business and new businessre tmthe Island to create jobs?

The Chief Minister:

New business coming to the Island is around theardwnvestment team that takes
place with Economic Development, and they havedwade success around that, and
| know that they are absolutely committed to inemeg that and ensuring that there is
inward investment, new businesses coming hereuksecdhat is a good way and one
of the best ways of creating new jobs. Social 8gcand Economic Development
are, right now, having meetings with industry reyergatives, directly with retailers
and other industries on the Island and asking th@vilat is it going to take for you
to employ people?” Some of that is around appeeships. Some of that is around
training, helping people overcome their barriersl @aome of it is around direct
subsidies. In a way, what we are saying is: “Watwa work with you to help you to
employ people and to grow your business.” It icanpletely new joined up

approach.

Deputy R.J. Rondel:

Thank you for that, and in terms of people comingroimmigration, how is that
being controlled? There are jobs available buy #re only available to anybody that
comes over at the moment. If you are going to @dsecurity, there are vacancies

but they are for anybody to come over and movetimab job.
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The Chief Minister:

As you know, the Regulation of Undertakings isslisances. There are locals and
non locals on those licences. Currently the newwall allow ... and there tends to
be percentages across each industry so they hasentstorically to work to a: “This
is the industry norm, percentage local/non locasitj looked at licenses in that light
but the new law will mean that we can review thihsences and ultimately take out
non local licences from licences. But what | sklosdy is, if you go up to social
security and there are jobs posted on their syshene that are ... basically it says 5

years, not required for this job.

Deputy R.J. Rondel:
A non local.

The Chief Minister:

Social Security now pick that up and phone the ey®land say: “Look, we have got
5 people here who could do that job. We want taldbem down for an interview”,
and those 5 people will be people with 5 years. w8aare trying to be proactive in
dealing with that. Yes, we know that there iscaiice there which, at this moment in
time, we cannot, under the law, do anything abdiutioes not stop us as Government
from saying: “Just a minute, but we have got the=#ple that you can take so why do

you not take one of those?”

The Connétable of Grouville:

| think that in my position as a Constable and eapleyer, we have found situations
arising where we just cannot get local people tme&and work in certain jobs.
Would you consider that it would be advantageouspéochaps damp down the
aspirations of school leavers and say: “Look, ia did days whenever you would
have need to work, you got a job in a bank, no lprab These days it is completely
different. You might have to go and dig roads orsbmething perhaps not within
your ambit.” | think there is a lack of understangd among the younger people

coming out of schools at the moment.

The Chief Minister:
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| know from my own life experiences that it is easio get a job from a job. As an
employer, | know that it is easier for me to empsmyneone who is already in a job
because they have got the work ethos. | also kiavif | aim to be, if | take my
own professional background, a partner, wherestart? | do not start as a partner. |
start perhaps printing off trial balances and ledder somebody else to look at and
deal with, and my job is at that low level to starit there while | am getting
experience, | am training. Yes, my aim is to hmener but | know | have got to start
right down here because | am the new boy in. Weome extent, live in a society
now where that is not fully understood. It is dbggly right that children coming out
of our schools have aspirations to achieve and waathieve. We should ensure that
all members of our community have that aspirationgd after their dreams and
achieve, but at the same time there has to be wl&dge that in order to achieve you
have to start at the bottom, and when it comespl@yment that is very much how it
is. You prove yourself in a job and your emplogfegn promotes you and moves you
up so it is a two-pronged attack. But dealing witie employment and
unemployment, it starts right at the start of ediocaas well which is why the

education debate is crucial as well to these gadcomes.

Deputy R.J. Rondel:
Before we move on, sorry, could you just confirmewhthe new Housing Law Bill

will come into effect?

The Chief Minister:
We are working to a timetable of around July 2012.

[10:45]

The Connétable of Grouville:

Reform of the public service is the next one weogoto. How are public services
going to be modernised in order to deliver theirocdination, improved efficiency

and savings required?

The Chief Minister:
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Well, it is a little too early to say exactly howety will be modernised but we are
starting, as | said earlier, to go through, whiabpe, is a more grassroots approach of
what are the services that we want to be providéet is the appropriate organisation
to provide those services. Could it be better i@y by the third sector or even the
private sector? So there is a lot of work to deréhon is Government the right size.
Does Government need to be involved in all the isesvthat we are currently
providing? The one | talked about as perhaps thssic example of that is, does
Government need to be providing car parking faeg? What Government should be
rightly concerned about is that there is enoughpezaking facilities. That there is
investment in the infrastructure of car parkinglfaes going forward but does it need
to operate those, and that is a question we neeKkoourselves because in other
jurisdictions we know that that does not happem itSs that sort of fundamental
guestion that we should be asking ourselves aisdfiibm there that we will build on

that modernisation of what we are doing.

The Connétable of Grouville:
Following on from that can I, perhaps, suggest W@t are suggesting, or not

suggesting, that you have in mind the privatisatibmarious services?

The Chief Minister:

| do not have in mind any particular solution togk questions. | am, and have been,
a great supporter of third sector organisationsabse in my mind it is not simply
about saving money, it is about who is best plategrovide a service to the
community and who will provide it to the benefit thfose recipients of the service,

yes, efficiently, but equally as important, effeetyy.

The Deputy of St. Ouen:
You speak in your Business Plan, that you kindbvted to us yesterday ...

The Chief Minister:
Oh, did I?

The Deputy of St. Ouen:
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... that you plan to deliver a public workforce wainican meet the future requirements
of the States. Then you go on to speak about, makle a statement about, a
modernisation agenda and there is a particular wtdam that really interests me
and, perhaps, maybe you can explain to us in @aglish what is meant by “a
workforce development underpinned by reward andenudation.” You, maybe, or

perhaps your chief executive might choose to ...

The Chief Minister:
| can do if you just ... can you point me to thg@éecause it is only a draft document

which | have not signed off yet.

The Deputy of St. Ouen:
It is in the objective of your Business Plan. $ptrdid not realise that | had to point

you in the direction of the actual ...

The Chief Minister:
It just helps me to ... is it page 12? Anywayjusi read it again and | will ...

The Deputy of St. Ouen:
You speak about, in the section entitled “The nmefaf the public services” you talk
about delivering a public workforce which can m#et future requirements of the

States.

The Chief Minister:

Yes, that is straightforward, is it not?

The Deputy of St. Ouen:

You then go on to speak about a modernisation agamd then underneath that
particular area you identify 3 specific work streanone of which is entitled
“Workforce development underpinned by reward mogation”. | would like you to

explain to us, in plain English if possible, whaat means.

The Chief Minister:
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Okay, well workforce development is around havingaeeer path for employees. It
is around having appropriate training for employektsomes back to all these things
about, are employees feeling valued, feeling tihaty thave got a future in the
organisation, feeling that they know where theyiritthe organisation and when it
comes then to pay and reward, it is about are tbesrded for that good work. If
they perform fantastically well, are we rewardimgr for it or are we just simply
rewarding them on an incremental basis because liheg been with us for a set
number of years? So it is a piece of work thédaking at those particular issues and
saying: “We know elsewhere, not only in the privaextor but also in some other
public sector organisations around the world, pubBctor employees are rewarded
for fantastic performance.” It is exploring thossues and whether we should be
introducing that same sort of reward system. Sojusi simply for sitting in a job
and doing a job for 20 years but for doing it realell.

The Deputy of St. Ouen:
Correct me if | am wrong, are you suggesting th& ts all about paying our staff

more for doing the job that they are expected ® do

The Chief Minister:
No.

The Deputy of St. Ouen:
But the way you have just described it, it is elatttat.

The Chief Minister:

No, it is not.

The Deputy of St. Ouen:

Can you help me here to understand what your arg® &re you suggesting that we

have some staff that are overpaid and that thecupay structure does not recognise
and encourage individuals to meet their full patdrand go that extra mile, and that

is why you want to introduce a reward system winsctlifferent to the one we have or

... can you just elaborate?
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The Chief Minister:

Let us just go back and say that as part of the.RC.process, reviews were
undertaken which made observations about the duteems and conditions and the
way that we rewarded our employees. This is agpagavork that will build on that,
look at how we are rewarding employees, look atesoifnthe pay structures, look at
some of the rates of pay around overtime, arounéages, all those things, and
asking ourselves whether they should be modermasedwhether the way that we
currently do things is encouraging this excelleetfgrmance or not. You will,
obviously, be aware of what those reviews werevainalt they said and how they said
that we needed to undertake these pieces of wonkderstand that. You know that
in the U.K. (United Kingdom), in the education ®st they have these payment
methodologies for head teachers. Head teachetsathadoing incredibly well or
performing and turning a school around can expecteteive, perhaps, a greater

amount of salary than those that are not.

The Connétable of Grouville:

| am just going to say that almost sounds like ausoculture starting. You had a
terms and conditions review. | mean is that wioat gre saying now, that is the sort
of outcome of the terms and conditions review? pleghould obviously be paid

bonuses or extra ...

The Chief Minister:
As | say, we just need to move back, it is not att@me; it is something that we are
looking at because that is what the review from@h®8.R. suggested that we needed

to look at.

Deputy R.J. Rondel:

Could you just elaborate a bit on your examplehef $chools and education because
when you say “performance related”, how is that snead on that performance?
What my concern is that a lot of schools have thiced a lot of other subjects which
are easy to achieve, E.C.S.E.s (Early Childhoocti8p&ducation) and things like
that, and they upped their performance by intratlyithese which are not necessarily

performing better.
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The Chief Minister:

Well, | do not, obviously, want to go into an anghere | am not an expert or get
sidetracked on education but having said thatsiffeool is performing there are many
criteria that are not performing in the U.K. Thare many criteria by which that will
be judged, not simply exam results. Although thsran issue about standards of
exam results as in one particular examination boaght be perceived to be easier to
achieve a specific result because of the wayutcsires its exams rather than another
one in the U.K. now, or the Education Secretarg:sd\Ve are going to take those out
of the calculation of performance of exam resultiat is one issue. But that is,
certainly, only a very small part of the turningand of a failing school in the U.K.
and the criteria that they use. | am not even ssigug that that is what we would use
in Jersey; | simply used it as an example of witaseused in other jurisdictions.

The Deputy of St. Ouen:

| think that ... coming back to the point you firmade, you are saying that you want
to reward staff for doing a good job of work. dtnot clear, currently, how you are
going to do that but more importantly, | mean aoe,yfrom the comments you have
just made, suggesting that that reward system hatdrecognition is not in place

within our current pay structure?

The Chief Minister:

Well, | do not think it is but | am not saying: Want to introduce that.” What | am
saying is we had the C.S.R. report, it talked abssues that we needed to address
around terms and conditions and the way that wanmdwl would not want to use the
word “good” | would want to use “excellent perfomta” because it is around that
because we have got to move our public service dway where it is now. If you
talk to a lot of public servants | think that, tonse extent, they feel that we, as
Government, have not supported them. They feelodaieed, some of that is how
we, as Government, have spoken about our stafmeSaf it is how they have been
reported in the media and we have got to transtbah We were speaking yesterday
about ... we know that in the private sector congmathat are performing well during
these economically difficult times are organisasiavhich are valued based. How do
we create a values based public service? Thathe Wwam interested in, totally

transforming, being ... do not get me wrong, aoliopeople are committed to public
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service and to serving and that is why they joittesl public service, but we need to
make sure that that attitude is prevalent righbs&ithe service. | was fortunate to
present some awards for the modern manager progeamotnthat long ago. There
were 20 or 30 people who had been on the moderrageamprogramme and they
were absolutely committed and inspired by what tbeyld deliver and the change
that they could bring to their particular sectiorddo their department. That is what
we are talking about, so that is investment inntreg. That is investment in those
people feeling that they have got a career pathaafudure and that they can make a

difference for the community in which they live hat is what we are talking about.

The Connétable of Grouville:
Yes, it almost sounds as what you are saying is yba want to individualise the

reward situation rather than having a straighpsee for a job?

The Chief Minister:

No, we want to build a unity across departmentsreviegerybody is working together
to the same end and where they know that they airgggo be rewarded for the
excellent performance that they are giving on Hebblkhe public. When we talk
about reward pay, because of the negative necegsdniicity that we have had
around the bonus culture, it is easy for us justhtok that is what we are talking
about. We are not talking about that at all. Buihost private companies there is an
element of: “How well have we done as a group opleiyees this year? Have we

met and exceeded our targets?”

[11:00]

So it is not the controversial thing that it migfitst appear. It is just this
encouragement for people to perform excellenttymight not work when we do this

piece of work. We will have to see what the outeashit is.

Acting Chief Executive:
Can | just add to that, that at the moment in ttaglipg structure we have, which |
hope everyone recognises is very old and it doesl mhanging and modernising.

Each grade, whether it is a manual worker, ciuiVaet, or some of the other sectors,
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has increments of, say, 3 or 4 increments. So wihenstart on a job you start at a
grade, say it is a grade 8 job, it is 8.0. Atehe of that year, the first year of service,
you automatically go to 8.1. At the end of theas®tyear you automatically go to
8.2 and 8.3. Well, the band is set for that grasigrade 8, which is a range in salary
terms between the bottom and the top. | think withatChief Minister is saying, and
certainly what we are looking at as part of the eragsation programme and change
within the organisation, is that you do not autdoadty go from zero to one to 2 to 3

but you do it on exceptional performance.

The Connétable of Grouville:
Sorry, | misheard that because | thought you sag automatically go from one to 2
to 3.

Acting Chief Executive:
At the moment ...

The Chief Minister:
No, they do, currently.

Acting Chief Executive:

At the moment in the current system they do.

The Connétable of Grouville:
Oh right. Yes, | am not saying that ...

The Chief Minister:
Currently employees go automatically through tlystesm.

The Connétable of Grouville:

| do not disagree with your new ideas at all, badiene, | absolutely applaud them.
But the perception out there is that if you gedlavithin the civil service or an allied
type of job that you sit there, and providing yow bt do anything silly, you just

gradually bump up the scale until you retire.
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The Chief Minister:
That is what we are saying, that should be revieugethat right or should it be you
can get next the level if you have performed eecgly with your team. It is not a

big transformation but it is an important one.

The Deputy of St. Ouen:
Just to draw this subject to a close, just a coapkhort questions. First of all would
you confirm that you are the Minister that is aau@aible for delivering the terms and

conditions review that you just discussed?

The Chief Minister:
Am | the Minister accountable? Yes, that is rightause | am chairman of the States

Employment Board, that is right, is it not? Josmhie accounting officer accountable.

The Deputy of St. Ouen:
Just one final point on that ...

The Chief Minister:

| am going to live to regret that, am | not? | knthat.

The Deputy of St. Ouen:

With regards to the C.S.R, £40 million has beenbaited to savings within this
particular area in the terms and conditions andngay of staff and that is supposed
to be delivered partly this year and partly neidbw confident are you that the ability
to undertake the work that you have outlined asdudised with us today will be able

to deliver that form of saving over that periodiaie?

The Chief Minister:

| have to be honest with you and say that it ismgdb be difficult but it does not
mean to say that we are not committed to deliveitng Of course one of the
difficulties is that it is around negotiation wigay groups and therefore when | start
talking publicly, which | will not, it then puts &a difficulty on it. So the right place

for delivering those changes is around consultatind negotiation with those pay
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groups which John and the H.R. (Human Resourcags) sge doing now but equally

it is right for me to say that it is not an easskta

The Deputy of St. Ouen:
Thank you. Richard.

Deputy R.J. Rondel:
The Strategic Plan Green Paper states: “That Gowenhneeds better co-ordination

of policy.” How are you going to achieve this jethup approach?

The Chief Minister:

| am committed to the Chief Minister’'s Departmestbming, in effect, or one of its
remits, becoming a project management area. We imaved somebody across to do
this so that they will be in charge of overseeimg project management element and
co-ordinating and making sure that departmentsdafizering on the projects that
they have said they were. Where there are isseésebn departments which,
inevitably, there can be with projects ensuring thay are resolved at the appropriate
levels. So, sometimes that will be at staff lewwmetimes it will need political
involvement if there is policy issue that they di agree on to find agreement on. So
we are already starting and putting in place thelraeism to allow that to happen.

Deputy R.J. Rondel:
So is this a new post that has been created or ...

The Chief Minister:

No, it is not a new post; it is just somebody thas moved across.

The Deputy of St. Ouen:

With regards this joined up approach, | think tpabbably both you and | would
agree that there have been attempts to organisehawel a number of different
Ministers, or individuals from different departmgntinvolved in delivering a
particular policy or programme. One of the big sfiens is who is held, ultimately,
to account because the danger is that, obviouddlyete are 2 or 3 Ministers involved,

you end up with a part and parcel approach. If gaiming to, and | applaud you
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for trying to create this joined up approach, hthit has been lacking for some time,
then how do you plan to ensure that the joined pgraach happened but you still
maintain that accountability that you require inder to ensure delivery of the

programmes?

The Chief Minister:

Yes, you hit the nail on the head with the diffigubf this approach, ensuring that
there is political accountability for what is happeg underneath. Of course,
ultimately there is accounting officer accountdpilior areas that are touched by
those departments and there will be a person agaihose groups. That chairman
should be accountable but what ... the other wagl,this is what is happening with

the “back to work” delivery area, is a lot of thameas have now fallen through and
the Social Security accounting officer is accoulgdbr those functions, so they are
falling under that remit so that you can still seeery direct link of accountability to

that Minister even though | am chairing the ovepalitical group.

The Deputy of St. Ouen:

So is it your aim, as you further develop this ...

The Chief Minister:
We then need to explore whether than can happether areas as well. It might be
that that was just a particularly easy area foo ihappen but we have to think about

how, because you are right, that bit has to beigbt.

The Deputy of St. Ouen:
That would certainly increase the sort of trust andfidence which you speak about
in trying to develop with Government and the puldied the States Members and

even Scrutiny Panel.

The Chief Minister:
Yes, and we cannot have the situation where yoe gav 3 Ministers on a group and
each one is blaming the other, it cannot be.

The Connétable of Grouville:
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Strategic Plan priority, sustainable long-term piag, which | think we have already

touched on. Why is the development of the longitptanning cited as a top priority?

The Chief Minister:

Well, quite simply because we have got to make $hmé we are planning for the
future. The problem with planning for issues whiweé know are going to occur in
10, 15, 20 years’ time in a 3-year political cydehat they get left, they get put on
the backburner and therefore it has to be a pyitind&it we keep moving those issues
forward and that we start to plan for them. Ifrthés a criticism of Government,
potentially, it is around how we have dealt withr ptoperty portfolio for many, many
years. We need to ensure that in the future we laaplan of how we are going to
deal with it, and that is why the idea of the 2%uyeapital programme is critically
important. So these are issues that it will begasy for us just to say: “Well, we do
not need to think about them because they are aygpening during this electoral
cycle or during the time that | imagine | am gojfrigs only politician speaking] to be
in politics” and they get left behind and that ¢t night.

The Deputy of St. Ouen:

| mean you highlight a particular issue which itatige to the form of government
that we have in that it is a relatively short ebeat cycle. Earlier, at the beginning of
our discussions, you were speaking about the §tcaBlan and the priorities of the
new Council of Minister and how they could be sorhatwifferent to the previous
Council of Ministers and your term is going to be,this new Council of Ministers’
term will be for a period of 3 plus years. So, thuestion | ask you is that if you are
serious, and | believe it is good that you look aedk to develop long-term planning
which has been lacking. How do you aim to rec@naitd create a system, a process
or procedures that allow long-term planning witimgocertainty that the next Council

of Ministers will not just tear up that piece ofpes and start with something else?

The Chief Minister:

You can never ensure that the next Council of Meng will not be of a different
political persuasion and want to do something blseone of the ways you help to
protect or ensure that long term plans are deld/éseby getting buy-in right across

the community and going through proper consultafioocesses like we did with
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long-term care and light spin started with the adioo piece of work. Because you
get people brought in, see the need for changettardfore that change, while not
saying what the outcome is going to be, there ialality to the momentum that that
change has started to deliver. Having said thatetwill be some things here in this
long-term planning thing that | hope you will belding me to account to so we are
saying: “We will introduce an energy policy.” Weeanot saying that we will deliver
the energy or the things in that policy but thei# e a policy to which the States
and the community is going to work to. We will Werking closely with Guernsey,
that is a long-term issue but, hopefully, in 3 gedime there will be things that we
can point to and say: “Now, we are working with @wsey on that issue and we were

not at the start” and it will develop that momenttarkeep working forward.

The Connétable of Grouville:

Okay, following the significant weakening of oundincial position over the recent
years a 3 part plan was agreed with the aim ofmatg to balanced budgets by 2013.
In your view is this being progressed?

The Deputy of St. Ouen:
To do with the C.S.R.

The Chief Minister:
Well, C.S.R., we are still working to make the sa&d. Obviously, the tax was
increased, although not quite as much as waslipigavisaged. What was the third

one?

The Deputy of St. Ouen:
Well, the other thing is about, obviously, incomelave are talking about balanced
budgets.

The Chief Minister:
Yes, the economic growth that was part of the meder the deficit that arose out of
Zero/Ten. Obviously, at that point there was eooigogrowth, we are now in a

period where there is not, or very little, and #hgwojections around economic
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growth from the F.P.P. (Fiscal Policy Plan) haverbdowngraded again at their last

report.

The Deputy of St. Ouen:
Do you think there is work still done in the softwehat | call the balancing tax and

spend area?

The Chief Minister:

Well, there will be work to be done around thelike we said earlier, around the
future funding for health and those sorts of issugst | hope, and | have said before,
that | hope, really, that now we have got the CGdeup on Zero/Ten saying that
Zero/Ten is not harmful | hope that that will bepna or less, our settled tax policy

and we will be able to move forward.

The Connétable of Grouville:
| would like to join, really, 2 questions in onerédecause we are running very short

of time.

[11:15]

The Strategic Plan Green Paper states that taad.the Fiscal Policy Panel warned
that recent international economic developments se®ythe economy growing less
than forecast, okay? Now, if | move on the seqoad of it, which is on international

relations, that in November the Council of Ministeroted that a common external
affairs policy would be agreed during the firstflal2012. Please explain what work
will be undertaken to achieve this? If | can thriova third bit, just to really confuse

people. So, Philip, your Assistant Minister, isBnussels today dealing with the
European Union, which will affect both of these sfuens, the previous questions.
Can you tell us what his priorities are, or whabpties he has been given, to deal

with these economic factors coming out of the ERliropean Union)?

The Chief Minister:
The first one, yes, you are right the F.P.P. didvygrade the economic growth

projections for Jersey and that is perhaps notrsimg when we think that that same
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downgrading of growth projections is right across E.U. We have, at the Council
of Ministers, discussed the policy with regard ignig tiers and we have ratified, in
effect, the agreement by the previous Council afisers to continue down that track
and therefore that will be ... we will continuehave that policy of signing tiers with
obviously the G20, the O.E.C.D. (Organisation faroRomic Co-operation and
Development) and the E.U. Member States. We @eod long way there but there
are others that we still need to do and the palicsigning D.T.A.s (Double Taxation
Agreements) where we can. Obviously, because we iar effect, a zero tax
jurisdiction when it comes to corporation tax, otjugisdictions are not necessarily so

keen to sign D.T.A.s with us but we continue to kvon that.

The Connétable of Grouville:
Can | just interrupt you there, Chief Minister,tivat we signed a D.T.A. with France,

they sent over 2 Ministers yesterday to ask questatout it.

The Chief Minister:

Yes, that was not the D.T.A., that was the T.L.LE(Aax Information Exchange
Agreement). They wanted to come and talk to usiathe operation of that T.l.LE.A.
and to better understand how we regulated trusisedls That, really, fits into the
third bit of your question. Obviously, Philip iver today and, | think, tomorrow in
Brussels meeting officials and ambassadors to tbhe BAs | have said, we will need
to do more and more of that because we had a \aag geeting with the president
of the Senate Finance Commission on - | forget vdast it is now, it seems like -
Monday and his officials to understand, yes, hoat thl.E.A. is operating. To agree
that these are the processes that we go througbe tre the processes that they go
through and how we work together to make sureithabrks and is operational to a
satisfactory level on both sides and for them tme@nd understand, yes, we are, to
all intents, in effect, an independent small coprdnd we have all the arms of
government that you would expect in a large counirigey were very complimentary
about Jersey but at the same time they said thas,hthat individual is just one
Senator who is president of the Senate Finance Gssion and said that we should
be doing more with the senate as a whole, the AsléeniNationale, and with the
French Cabinet because, in a large jurisdictioyoif are just talking to ... there are

lots and lots of people to speak to. We, in Jeragyknow you speak to one person
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and everybody knows, in effect, within the next degause the email goes around,
you have a conversation in the corridor and you $akell, such-and-such said this”
and this is the case here. Whereas when you aagunsdiction like France where
there are lots of arms of government, you needetaédtting out in front of these
people, inviting them over to visit and explainitmgthem how we operate, what the
safeguards are in place, how we have been obsesvéke international bodies, the
ratings that we have been given and the well-regd)aransparent jurisdiction that
we are. So we need to do more and more of thathertds what Philip is doing.

Deputy R.J. Rondel:
We also have representatives in places such ddittitde East and an office is set up
there, | believe. Could you expand a bit on timat what your development proposals

are?

The Chief Minister:

The offices elsewhere are mainly Jersey Finandeesffand they are really around
promotion of the financial services industry. $ere is, in a way, the work of
promoting the financial services industry and wisagoing on in Jersey but there is
also the job of work of interacting with Governmerbund how we comply with
international conventions as well. So, when J.Rlkersey Finance Limited) might do
a trip to the Middle East or we will be expectimggo to China later this year, there
are 2 pieces of work that need to be done. On#lirgster to Minister and
Government to Government and the other one is rmpmmotional among industry

and professionals in that community as well ang thath need to be done.

Deputy R.J. Rondel:
Do you know which other countries, economic develept countries, you are

targeting in the future to try and encourage bissirie come to the Island?

The Chief Minister:

We are going to continue the work in the Middle tt®d in India. We are going to
continue the work in China and Hong Kong and theee questions that we need to
start asking about the work that we are doing ie thatin American ... South

American countries, | am getting confused betwéemt where Latin and South are.
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We need to understand what are the opportunitiee ttwhat are the processes that

we need to go through.

Deputy R.J. Rondel:

So you will be exploring countries such as Braail alaces like that?

The Chief Minister:
Yes. | mean, but to come back to Dan’s sort of mamt at the end: “Do | think we

are going to have” ... you said: “Do you think we going to have problems?”

The Connétable of Grouville:
No, are you happy that we are not going to haverany problems?

The Chief Minister:

| am not happy, | am of the opinion that we wilveamore and more pressure from
the international community because of the economthiciculties that other
jurisdictions are facing but we have got a rectsat tve can be proud of or we have
got good news stories. We have been judged, &g ks be compliant and to be open
by international bodies and we will continue thedameighbour policy that we have
had under the last 2 Council of Ministers and th@mittee system before that.

Deputy R.J. Rondel:
Right, in terms of information services, what waslcurrently being done to improve

the delivery of information services within the fialsector?

The Chief Minister:
| might hand that over to John, because ...

Acting Chief Executive:

Currently the States have a very large informaggstem, or systems, as you can
imagine, covering everything from the Central Fufidancial management through

to education systems, health systems. It is a Bygeem and in the past it has been
operated very much as a service delivered to neetndividual needs, so we have

ended up with a lot of the data and data manageimaing handled at individual
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departmental level. Modern I.S. (Information Syss¢ is saying that from a data
centre perspective it needs to be brought togetér.run, the States run, 2 main data
centres at the moment, which is unusual for anresgéion. | think at last count we
had about 40 or 50 different servers in a rangeudtlings around the States. There
is a good reason for that, which | will touch onamqmoment. Modernising is about
consolidating that down into 2 main data centrestifie States. One of them is
currently due for replacement because it is atetie of its economic lifecycle so we
are currently working on that one being replacednat by ourselves, that will be put
with a third party provider. The other one, whishat Cyril Le Marquand House is
quite new so obviously we will run that through @sonomic cycle and then at the
end that one will probably go the same way. Onéhefreasons we have operated
with, what | would loosely call a fairly fragmentesgistem, is because in the past we
have always had to pay for all of the various comiration lines that connect all of
the buildings in the States. So it has been mooea@mical in the old way of working
to put the data centre, or server, in that buildiag/ou are not paying for all this data
to be going around the Island. We have just agreepist signed a new contract for
the States so that we have one contract for magage transmission of all data

around the whole Island so we will no longer payifdividual lines.

Deputy R.J. Rondel:
Who is that with then?

Acting Chief Executive:

That is with J.T. (Jersey Telecom) and that contimin place for 3 years and that
allows us, then, (1) to make a C.S.R. saving whvels required from I.S. but (2) it
opens up now the opportunity of that consolidaigat@ach, we no longer have to pay
for this transmission of data all around the Is|lahd all part of that one package. So

that is the first sector we are looking at.

Deputy R.J. Rondel:
Have you identified what sort of savings can be enaut of that?

Acting Chief Executive:
Yes that is ... target is £100,000 a year ...
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Deputy R.J. Rondel:
A £100,000 a year savings.

Acting Chief Executive:

... that has been taken and made in the new amergenve have got in place as part
of the C.S.R. savings. Then the next area weoaidrg at is to look at how best we
provide all of the laptops and the P.C.s (persaonatputers) on people’s desks. In
the past we have always bought them and run théthere are other ways of

procuring them so we are looking ... at the montbat is another stream we are
working on. Then the third which is, as the Chhister has spoken about, as we
look to modernise the public service, or reformpablic service, it is making sure

that we provide the right modern infrastructurenfran I.S. perspective that meets
that demand. So that is as we start looking aviddal areas, we will be reviewing

the provision of I.S., is it the right system, ttigilatform, is it provided in the right

way and as part of that programme, look at evepodpnity possible to streamline

and replace, upgrade and modernise.

Deputy R.J. Rondel:
That is going to start happening ...

Acting Chief Executive:

Well, it started happening 18 months ago and wenave working through this so the
data centre is the next big one. The one we jgsed in January was the network
management, so data centres are now running, optbjgct is running and provision
of P.C.s, laptops, et cetera, is the next one.nHseeach service area is reviewed and
we start looking at public sector reform, we wilhke sure we provide the appropriate
modern technology to meet that demand.

The Deputy of St. Ouen:
Can you explain the role and makeup of the InforomaGovernance Board?

Acting Chief Executive:
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Yes, the management of data is crucial in termdaté security, for part of it is data
security, making sure the appropriate controlsiarplace from external influence,
like you would have on your own P.C. at home, fallvgecurity system, so that is
one side of governance. Making sure that inteynad monitor and check that there
is no inappropriate access to different elementshef database, so it is a closed
system, make sure no one is trying to and no oedghleopportunity to access bits of
information that may not be appropriate. The tlisrtlS. projects in any organisation
are notoriously difficult to deliver. Not necesdain the States but wherever you
look they are always technically very challengiognake sure that you meet the ...
you understand the user need, then you translatento a technical delivery. Many,
many big projects are renowned for having beernestaand never quite delivered
what they were originally intended for. The gowarce is about making sure that
whenever we start off on delivering a new projé&, related project, that we spend a
lot of time and we make sure we absolutely undedstine service need. It is a
service need, not necessarily around the way #raice is being delivered today but
it is about making sure that the system you prow@ets the need of the service for

what it is intended for future.

The Deputy of St. Ouen:
Which individuals are on this Governance Board?

Acting Chief Executive:
The Governance Board is headed up by the Direcfoinformation Systems,
Information Services, and he has got a team oélifft managers and people brought

into it. 1 have not got the exact names, sorryhwie.

The Deputy of St. Ouen:
Is it a cross department, a joined-up approacks bijust your department and people

from the I.S. team that form this board?

Acting Chief Executive:
It is a combination of the 2.

[11:30]
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It is obviously the I.S. professionals who know aibalata security and data
management systems but you then need the inputfespective departments when
you are looking at an area that is appropriatéhémt So if we are looking at data
security within the health system you bring in Heapeople, you would not

necessarily bring in T.T.S. (Transport and TecHrisavices) people into that.

The Deputy of St. Ouen:
So there would be no independent non States Menabperglividuals that form part
of this board then? It would be made up of Stataployees, generally, manager and

officers.

Acting Chief Executive:

Yes, it is an internal framework.

The Deputy of St. Ouen:

On behalf of the Corporate Services Scrutiny Pamvebuld certainly like to thank
you, Chief Minister, and Chief Executive, for atérg our public hearing. It has
been extremely useful for us to understand andagbeetter feel of some of your
thoughts and ideas as you lead the camp for Misiskedeed the States, through the
next 3 years. So thank you very much. | also téiee opportunity to thank the
members of the public for attending and other Stdembers. | declare the meeting

closed.

The Chief Minister:

Thank you very much, chairman.

[11:31]
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